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Introduction

Building on our experience delivering high-assurance cybersecurity services to government
and critical infrastructure sectors, Excelium provides a tailored managed service offering

for private industry and small to medium-sized enterprises (SMEs) as well as government
organisations seeking a single provider to support them with all their needs.

This service line enables organisations to meet cybersecurity obligations (e.g. Essential Eight Maturity Level 2,
ISO 27001, CMMC Level 2) without the cost and complexity of building a full internal security function.

All services are coordinated through the Excelium Cyber Security Coordination Centre (CSCC), which acts as
a unified command hub for managed services. The CSCC ensures integrated delivery, rapid mobilisation, and
access to trusted SOC/SIEM partners, combining proactive monitoring with strategic oversight.

Compliance Uplift Projects

Fixed-price, outcome focused engagements to
align organisations with E8 ML2-3, ISO 27001,
DISP, or CMMC Level 2.

Structured assessment, gap analysis, and uplift
roadmap delivery.

Independent validation of readiness for audits
and certification.

Outcome-Focused Benefits

Scalable and cost-effective security aligned
with industry frameworks.

High-assurance delivery backed by government-
grade disciplines.

Access to a coordinated blend of strategic
consulting, compliance uplift, offensive testing,
and SOC/SIEM monitoring through a single,
unified model.

CISO, Security Officer (SO),

and ITSA-as-a-Service SOC / SIEM Integration

Fractional access to experienced cyber leaders (via Trusted Partners)

MSSP Via Excelium
Cyber Security
Coordination Centre -
Streamlining access to

comprehensive cyber

security expertise.

for governance, compliance, and executive
reporting.

Acting as the designated accountable officer for
cyber risk within regulatory frameworks.

Advising Boards and Executives on security
posture and resilience planning.

Relationship-Driven Delivery

Embedded as a trusted partner rather than a
transactional vendor.

Agility and responsiveness to adapt service levels
to evolving business needs.

Continuous improvement loops informed by
threat intelligence and client feedback.

Membership-Based Advisory Support

Flexible, subscription-style support providing
ongoing access to cyber experts.

Scalable engagement for SMEs unsure of where to
begin, building maturity at a manageable pace.

Access to curated toolkits, guidance, and on-
demand advisory sessions.

24/7 monitoring and threat detection using
leading SOC/SIEM platforms.

Integration of monitoring outputs into CSCC
workflows for coordinated response.

Threat hunting, log correlation, and incident
escalation in partnership with trusted providers.

Splunk - Sentinel - Elastic

Rapid Response & Incident Management

CSCC-led coordination for containment,
investigation, and recovery following a cyber
event.

Liaison with external regulators, insurers,
and law enforcement where required.

Post-incident analysis and improvement
planning.



What we solve " Our experience

© Lower barrier for entry for Cyber Security expertise (by leveraging the CSCC, they get access to CISO and Lucid Consulting

ITSA level, at a fraction of the cost) Excelium provides ongoing cybersecurity support to Lucid Consulting, a large engineering firm, through

© Essential 8 Maturity Level 2 a dedicated ITSA and specialist engineers. As DISP members, Lucid are required to adhere to E8 - ML2.
o ) o The CSCC developed and delivered a tailored cybersecurity strategy improving governance, culture, and
@ Navigating the confusing DISP Application resilience, ensuring DISP compliance, reducing risk, and strengthening Lucid’s overall security posture.

® [SO27001 readiness

© Difficulty translating policy and frameworks into implementable actions
Raiders Group

Excelium supports the Raiders Group through its Cyber Security Coordination Centre (CSCC), delivering a
managed cybersecurity service that enhances resilience, aligns with ISO 27001, and applies CIS Benchmarks.
By strengthening defences, uplifting governance, and providing on-demand expertise, the CSCC improved
security awareness, reduced risk, and delivered measurable outcomes - including incident prevention and
lowered cybersecurity insurance premiums.

For small to medium businesses.

Capabilities development

ClubsACT

Excelium, as the preferred cybersecurity provider for ClubsACT, delivers tailored cybersecurity support,
training, and vulnerability scans to member clubs across the ACT and NSW. Through ongoing partnerships,
conference briefings, and expert guidance, Excelium strengthens local club resilience, raises cyber maturity,

IT & cyber Strategy and provides trusted, accessible cybersecurity expertise to the broader ClubsACT community.
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Get in touch

Dan Vagulans

Principal Cyber Security Consultant
Head of CSCC

0458136464
DanVagulans@excelium.com.au

Matt Lefebvre

Managing Partner

Excelium

0432812041
Matt.Lefebvre@excelium.com.au

ACT - Head Office NSW QLD
Ground Floor Level 11 167 Eagle Street
Unit 2,14 Brisbane Avenue 66 Clarence Street Brisbane 4000 QLD

Barton ACT 2600 Sydney, NSW 2000




