
Achieve & Sustain 
DISP Compliance
From compliance to continuous security 
maturity



Excelium is a specialised cybersecurity and assurance provider supporting organisations 
operating in regulated and high-risk environments.

Our focus is simple: Deliver practical, defensible, and sustainable security outcomes
aligned to Defence expectations.

We combine:

� Governance, Risk & Compliance (GRC)
� Security Engineering 
� Operational Cyber Capability 
To ensure your DISP posture is not just achieved - but maintained.

Who we are

Understanding DISP
The Defence Industry Security Program (DISP) enables organisations to work with Defence by ensuring 
appropriate safeguards across key security domains. 

We support alignment across:

Our approach (End-to-end delivery model)

Key differentiator: Embedded 
cyber capability

Call to action

Security O�icer
� Reduce operational costs while maintaining full 

compliance with DISP security governance 
requirements 

� Access experienced security professionals 
delivering training, briefings, and ongoing DISP-
aligned guidance

� Receive end-to-end support across DISP 
lifecycle, including on-boarding and Annual 
Security Review preparation

� Strengthen security posture through proactive risk 
management, continuous assessment, and 
targeted remediation activities

� Enhance governance and assurance with 
embedded expertise across policy, compliance 
monitoring, and reporting

Security Engineers
We provide dedicated engineers to: 
� Monitor and remediate configuration drift 
� Validate security baselines across cloud, 

endpoints, and infrastructure
� Implement and tune security controls (E8, ISM 

aligned) 
� Support secure architecture and system 

hardening

Security Analysts
Our analysts deliver: 
� Continuous monitoring of security posture
� Threat detection and triage support processes
� Vulnerability analysis and prioritisation 
� Reporting aligned to executive and compliance 

requirement

Why Organisations Choose Us
� DISP-Focused Expertise

Deep understanding of Defence security 
frameworks and expectations 

� Integrated Delivery Model
GRC + Engineering + Operations in one service

� Practitioner-Led Approach
Delivered by experienced security engineers 
and cleared professionals 

� Sustainable Compliance
We build systems that are maintainable, not 
audit-driven 

� Alignment to Standards
ISM, Essential Eight, PSPF, DSPF, ISO 27001, 
AS4811-2022

Security Engineering & Monitoring Services
Unlike traditional advisory-only providers, we deliver embedded operational capability.

Excelium is experienced in integrating security into business-as-usual operations for small to medium 
business. As such, we understand how much security can impact on productivity. This is why our approach 
integrates these domains into your business operations, and is not treated as standalone compliance 
activities or simple “box-ticking” exercises.

� Personnel Security  

� Physical Security 
� Information & Cyber Security

� Security Governance

Discovery & Gap 
Assessment

Target State 
Design

Security Uplift & 
Implementation

Validation & 
Readiness

Application & 
Accreditation 
Support

Continous 
Assurance

Secure your pathway to DISP — and maintain it.
Engage with us to:
� Assess your current maturity 
� Build a compliant and resilient environment 
� Maintain assurance long after accreditation
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